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1° KEQANAIO

1.1 Tautotnto the AEAEN

H Avamtuélokn Etatpeia Alaxeipiong Evpwnaikwv Mpoypappdtwy Osoocaliag kal Ztepedg EAAAdaC, e
Tov Slakpltikd titho «A.E.A.E.N. Oeococaliag kal Xtepedg EAAASQG», €lvaol QOTIK €TLpEla pn
kepdoaokomikou xapaktipa. 16p0Bnke tTnv 1n OktwPplou 1996 pe €dpa tnv Aapia, n &g SLAPKELA TNG
OPLOTNKE OTO KOTOOTATIKO TNG W¢ adpLoth. Amo to 2002 n €6pa tng AEAEM eivat o BoAog.

Métoxol tng AEAEN eival o ZUvdeouog Blopnxaviwv Osoocodiog kal 2tepedg EAAGASOC Kal N avwvupn
Tpanelltikn etatpeia ALPHA BANK.

YBOXE
b ALPHA BANK

& Ltepeac Eddddoc

O okomog tng AEAEN eival, oUpdwva PE TO KATAOTOTIKO TNG, KN KEPOOOKOTIKOC OAAA YEVIKOTEPO
OLKOVOLKOG Kata TNV évvola tou ApBpou 784 tou AotikoU Kwdika Kot cuviotatal otn Sdlaxeiplon Twy
TIPOYPOAUUATWY OLKOVOLKAG EVioXuong yLa Tov LOLWTLIKO Topéa otnv EANGda.

H Awoiknon tng AEAEN, emBUpWVTOC VAL CUUUETEXEL KOL OTN SLOXELPLOTIKN Sladikaoia Twv ApACEWVY TOU
EBvikou Ztpatnyikou MAatciou Avadopag (E.2.M.A. 2007-2013), tov AsképPplo tou 2008 unéBale anod
KOloU mpotaon KE Toug uttddownoug 6 Evdiapecoug @opeig Alaxeipiong g xwpag, wg Etaipog tou
E.®.E.N.A.E oto mAaiowo tng Mpoknpuéng Avolktou Altaywviopou yla tTnv emthoyn Avadoxou yla 1o €pyo
«Emloyn Evéidpecwv Qopewv Ataxeiplong Kpatikwv Evioxvoewv tou Emixelpnotakol MNMpoypdppatog
ANTATQNIZTIKOTHTA kat Emxepnuoatikotnta (E.M.A.E.) cOudwva pe to apbpo 4 tou N. 3614/2007 kot
pe to M.A. 98/1996.

MEeTA tnv a§LOAOYNOCN TWV MPOTACEWV Kal pe Baon tnv urt’ ap. A.M. 3469/795A/26.3.2009 Anddaon tou
ElSikoU Mpappatéa yla Tnv Aviaywviotikotnta, o Evéiapecog Qopag Emxelpnuatikot MNpoypappatog
Avtaywviotikotnta kat Emxelpnuoatikotnta (E.Q.E.M.A.E) avaknpuxbnke wg Avadoxog tou Epyou
«Emloyn Evéiapeowv Mopcwv Alaxeiplong Kpatikwv Evioxoswv tou E.M.A.E.

‘Extote n AEAEM, cuppeTéXEL oTto OAO eyxeipnua tng Alaxeiplong Apdocwv Twv omoiwv n Slaxeiplon
avatiBetal otov E.®.E.M.A.E. yia tnv neploxn tng O@sooaliag.

Erixelpnotakd o EQENAE amoteAeital amo tnv Kevrpikr povada kat amod tig 7 mepLdePELAKEG LOVADEG
(eTaipoug) pe KaTaveUNUEVN YEWYPADLKA appoSLOTNTA WOTE Vo EEUTINPETOUVTOL OL OKOTIOL TNE ETALPELAC
0TO GUVOAO TNG EAANVLKAG ETUKPATELAG.
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JuykekpLéva ol 7 etaipol tou EQEMAE eival ot €€AG:

N DAY 4 | B ANATMTY=IAKH ETAIPEIA AIAXEIPISEQS EYPQIAIKQN NMPOrPAMMATQN

poesal gl OESSANIAS KAl STEPEAS EANNAAAZ (A.E.A.E.T1.), ue €6pa tov BoAo.

Beovakins xm: Lrpeas Exiados

EAAHNIKH ANAMTYZIAKH ETAIPEIA (EA.AN.ET.), us €6pa tnv Adnva.

EDENAE ANATOAIKHZ MAKEAONIAZ & OPAKHZ (YNOKATAZTHMA), pe
€6pa tnv Kopotnvi.

*

SN aulll ETAIPEIA STHPIZHE KAl ANAMTY=HZ EMIXEIPHEEQN KPHTHE
o o (ANAMTY=IAKH KPHTHS), e £6pa to HpdkAsto.

ANATTYZIAKH AIAXEIPIZTIKH STEPEAS EANAAAZS KAl OEZZANIAZ (AN.AIA),
UE €6pa tnv Aaia.

ENAIAMEZOZ ®OPEAZ ENIXEIPHZIAKQN MNMPOIrPAMMATQN
ANTAMONIZTIKOTHTAZ & EMIXEIPHMATIKOTHTAZ

EDPEIAE

W ~IAXEIPIETIKH SAEIE ' 4 ) ' ,
[ RIS CT NN [TEAOMONNHZEOY — HIEIPO N (AIAXEIPIZTIKH),

A\,
N2 TIPOFPAMMATON

o0 X 0,

ANATNTYZIAKH ENQXH MAKEAONIAZ (K.E.M.A. — AN.E.M.), us éépa tnv
Oeooalovikn.

EvéelkTika, oto okomo tng AEAEN meplappavovtal 5paoctnploTnTES OMWG :

> H avaAnyn Olekmepalwong SLaxXeLPLOTIKOU €pyou, WG €eVOLAHECOG (opEag, HETPWV TWV
ETUYELPNOLAKWYV TIPOYPAUUATWV.

> H Sioxeiplon HETPpWY POYPOUUATWY KAL TIPWTOROUALWY, TToU adopouV £pya TOU LOLWTIKOU TOUEQ.

> H mapakoAoUBnon kal o €AeyxoG TNG KOANG EKTEAEONG TWV E£PYywV Kal N KataBoAn twv
emboToEWV.

> H dnuooicuon mpookAnoew¢ UTIOBOANG TPOTACEWV TIoU eMBUMOUV va evtoxBouv og avtiotolyn
Apaon.

> H ewonynon mpog Ti¢ apuodleg apxeC Twv Kputnpiwv aflOAOYAOEWC TWV TIPOTACEWV TWV
ETUXELPIOEWV.

> H ouppetoxn otig Stadikaoieg a§loAoynong.

OLmopot tng AEAEN mpogpxovtal amo :
> Elodopég twv gTaipwy

> Xpnuatodotnoelg amnod tn Staxeiplon Twv METpwv Twv Mpoypappdtwy Tou tTn¢ avatibevral
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> Eryopnynoelg anod eBvikoug mopoug

1.2 Awoiknon tng AEAEN

Ta opyava Sioiknong tg AEAEN eival n Tevik ZuvéAeuaon, To AOKNTIKO ZUPPBOUALO Kol O TEVIKOG
AleuBuvtnic.

To Aokntikd ZupBouUAto Tng AEAEN Osooaliog & Itepedg EANASOC, KATA TNV TPEXOUCA XPOVLIKH TtEPL0dO,
arnoteAeitat oo Toug:

e ABavdolo Juplavo, Mpodedpo (Ekmpoowrmog tou Zuvdéopou Blopunxaviwv Oeooaliog & ITepedg
EAAGSOC)

o Jepadeiy Kalavtln, Avtutpoedpo (Ekmpocwrnog tng ALPHA BANK)

e Booihewo KAewtooyiavvn, MéNog, (Ekmpoowmog tou Juvdéopou Blopnyaviwv OecooAiog &
Ytepedg EANGSOG)

e [lavaywwtn Bevetodvo, MéAog, (Ekmpoowmog tou Zuvdéopou Blopnyaviwv Oscoaliag & Itepedg
EAAaSoc)

e Anootolo NanadouAn MéAog & Mevikog AteuBuvtig AEAEN

H Fevikn Zuvéleuon elval To avwtato opyavo Sloiknong tng AEAEM, kaBopilel TV MOALTIKNA TNG KAl gival
N uoévn appodia va anodacilel kabs BEpa, £xovtag AmoKAELOTIKA apuodloTnTa yLa:

-TnVv TPOMOTOLNGCN TOU KATAOTATLKOU

-Tnv ab€non TwWv UTIOXPEWOCEWV TWV ETAIpWY

-Tnv avénon Twv eloPpopwv Toug

-Tnv €ykpLon TN ekkaBapioswc kat TNV amallayn Twv ekkaboaplotwy ano kabs eubBuvn

-Tnv €ykpLon Tou LooAoylopoU tng AEAEN

-Tnv amaAlayn Twv HeAwV Tou AlotkntikoU ZupBouAiou Kal twv eAeyktwy tn¢ AEAEN amod kaBes euBuvn.

To AotknTtikd ZupBoUAlo Tng AEAEN sival mevtopeAeg. H Onteia Twv peAwv tou ZupBouliou gival TPLETNC
KOl UITOPEL VO AVOVEWVETAL.

To AwoknTtikd ZupPBoUAlo aokel tnv moAtik tng AEAEM, amodaoilel tov eTiolo tpoUmoAoylopd tng,
aokel Tn yevikn dloiknon kat Staxeiplon Twv umoBEoewv TG Kat umopel va Aappavel anoddaoels yla OAa
Ta {nthpata mou adopouv tnv AEAEM, ota mAaiola Twv okomwv tng OMwc autol opilovral Ue TG
Slatagelg Tou MAPOVTOG KL TLG AopACELG TNG YEVIKAG CUVEAEUOEWC.

O Tevikog AleuBuvtng tng AEAEN ekmpoowrel vopwa tnv AEAEN, mpolotatal Twv UMNPECLWVY TNG,
guBUVETAL YL TNV OPYAVWOT) TNG, TNV EKMPOCWIEL EVWTTILOV TTAVTOC SLKAOTNPLOU Kal TAong apxng otnv
EAAaSa kot oto £€wteplkd, SleuBuvel TIGC UMOBEDEL TNC, TMPOCAAUBAVEL TO UTTOAOUTO TPOCWITLKO,
anodacilet yia tn cvan kot tn AVon cUPBACEWV YEVIKWG Kal ELOIKA EULOONG EVTOANG HE TPLTOUG Kall
kaBopilel TIc amodoxEC Toug, opyavwVvel TIG urtnpeaoieg tng AEAEN, kat amodacilet yia kaBe darmavn.
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1.3 Awowkntikn Opydvwon tne AEAEN

H AEAEN, avaAapPadvel yia tn yewypadikn mepidpépela Oeooaliag, tig Stadikaoie¢ mpoBoAng Kat
SNUOCLOTNTOG TWV TIPOKNPUOOOUEVWY TIPOYPAUHUATWY. Alaxewpiletal, emiong, TI¢ OSladikaoleg
NAEKTPOVIKNAC UTIOBOANRG TwV UTIOPANBELOWV TPOTACEWV TWV TIPOYPAUUATWY, KABWCE Kal OAa Ta otadla
NG NAEKTPOVIKAG Kal ¢uaolkn¢ mapakoAouBnong toug, dnAadn tng mpo-afloAdynong, afloAodynong,
£10ynong, uhomoinong kot eAéyxou — emaAnBeuonc/miotonoinong €éwg tnv amonAnpwin touc. H AEAEN,
TéEAOG, avalapPavel Tnv mapokoAoubnon Twv €pywvV HUETA TNV QMOTANPWN TOUG OTO MAAICLO TNG
TNPNONG TWV LAKPOXPOVLWY UTIOXPEWOCEWV.

H AEAEN Aettoupyel oUPPWVO LE TOV ECWTEPLKO KOVOVLIOUO AELTOUpPYIAgG.

Jto opyavoypappa tng AEAEN eudavilovtal ol opyavwTtikEC Hovadeg tng mou umootnpilouv TIG
AELTOUpYLEC TNC eTOLPELOG, KUPLEC KOL UTIOOTNPLKTLIKEG, OL OTIOLEG KOTNYOPLOTIOLOUVTOL OE QVTLoTOoLXio UE
TIG AsLTOUpYiEG.

EYMBOYAOE =
- | | ________

|

EIIITPOITH
N IIOIOTIKOY EAET'XOY |~
& AEONTOAOTIAE

otovei Ouada Wnegilakhg
Yrootipiéng et
Avantuéng

+ EYETHMATA
IIOIOTHTAZL

+« MHTPRO

AEIOAOTHTQN

+ AHMOEIOTHTA
+ AHMOEIEE

AHMOZIONOMIKET
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1.4 JuotAuata Nowdtntac the AEAEN

Itnv AEAEN edappolovtal orepa ta 5 mapakatw npdtumna:

TUY TUY TUY TUV TUY

EN ISO 9001:2015 EN ISO 37001:2016 EN ISO 14001:2015 ISO 50001:2018 EN ISO 27001:2022
No. : 01012516 No. : 20024200004285 No.: 20051230009019  No. : 20000230009020 No. :20201250014281

v" NMpoéturo IS0 9001:2015 >Uotnpa Aloxeiptong Mowdtntag

v' Mpoturno IS0 37001:2016 SUotnpa Alaxeiptong KatamoAéunong the Awpodokiag
v' Mpoturno I1ISO 14001:2015 sVotnua MepBarlovtikig Alaxeipong

v" Mpoturo ISO 50001: 2018 SUotnpa Alaxeiplong tng Evépyetag

v' Mpotuno 1SO 27001:2022 sUotnua Ataxeipiong Aodpdaietag MAnpodopLwv

1.5 AvOpwrivo Suvapko tng AEAEN

To avBpwrivo duvauiko tng AEAEM, tnv mapoloa XpOoVLKA OTLYUN, aroteAsital and 34 oteAéXn MARPOUC
anacXoAnong Kabwg Kot amo 2 eEWTEPIKOUG CUVEPYATEC.

H KaTavor TOU MPOCWTTILKOU OTLG OXETLKEG ETILOTNOVIKEG ELOIKOTNTEG £lval n €NG:

36 ATOMA EIAIKOTHTEZ

B AIOIKHEZH
n ENIXEIPHZEQN

H OIKONOMIKQN
ENIZTHMQN -
NOTIZTIKHZ
EMNIZTHMEZ

W ANAPEZ MHXANIKQN

IF'YNAIKEZ
H MAHPO®OPIKH

B NOMIKH
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1.6 H AEAEN amno to 1997 péxpL opepa

Ztnv noAveth Stadpoun tng n AEAEN, eite ave€aptntn eite evtayuévn otov EQEMNAE, wg ouvidpuTiko Tou
HEAOG, €XEL va Ttapouaotdoel pia aflodoyn Slaxelplotikn Stadpoun, XapaAKTNPLOTIKO OTOLXELO TNG Omoiag
elval n anmoteAECUATIKOTNTA, N CUVETELA Kal N Stadpavela.

H AEAEN, kata tnv 2n Mpoypappatikn Mepiodo, (B KNZ 1994-1999) SiaxelploTnKe Kal UTtOOTNpLEE
TNV vAomoinon 268 emevluTIKWV €pywV oUVOALKOU mpoimoAoylopou 53.107.044€.

Kata tnv 3n Npoypappatiki Nepiodo (M KM 2000-2006) n AEAEN Staxelpiotnke Npoypdppata Tou
Emxelpnotakol Mpoypdpupatog ANTAFQNIZTIKOTHTA. ZuvoAlkd, ta €pya aUThG TNG teplodou Atav
938 e ouvoAlko poloAoylopnd 90.829.814€.

1o mAaiclo tou EZMA 2007-2013, ot emta (7) Evéiapecol Awoxelplotikol Dopelc TG xwpag
dnuovpynoav tov Evdiapeco Mopéa tou Emixelpnotakol Mpoypaupatog AVTaywvLoTlkoTnTag Kol
Enxepnuatikotntag (EQEMNAE), o omoilog €xeL TAEOV TOV GUVTOVLOTIKO Kol Stapecolafntiko polo
petafl AvabBétouoag Apxng kat EQA. O EDQEMAE ota mAaiowa tou EZMA doknoe Slaxeiplon o€
OUVOALKA 24.598 emevbuTika €pya HE OUVOALKO TpoUToAoylopod 2.475.383.612€. To uepidlo tng
AEAEI, oto SLOXELPLOTIKO AUTO £pyo, NTAV OL POTACELS TG Mepldépelag Oeocoaliag, oL Omoieg
aviABav og 1.923 evtayuéva €pya e GUVOALKO ipoUmoAoylopd 165.004.176 €.

Jtnv MNpoypappatiky Mepiodo tou EZNA 2014-2020, tou oAokANpwONKe SLOXELPLOTIKA LECA OTO
2025, 0 aplOUOC TWV EYKEKPLUEVWY ETIXELPNMOTIKWY oxediwv oto medio Siaxeipiong tng AEAEM
EKTOEEVUTNKE OE OXEON ME TIG Mponyouueves Meplddoug oe 18.010 pe ouVOALKO TPOUTIOAOYLOUO
322.007.149,07 € pe 1o peyaAutepo Hépog va adopd oto EMAVEK.

H AEAEN Swaxelpiotnke, emiong, Apdoelg tou MEM Oecoaiiag 2014-2020 kot tnv EBvikR Apdon
META®OPIKO IZOAYNAMO, yLa ta omoia mapatiBevTal oL TopoKATW TVOKEG.

2YNOAO 8029 53.765.121,67 € 51.808.463,69 €

_ 1008 30.133.074,24 € 29.768.157,69 €
_ 7021 23.617.581,44€  22.040.306,00€
_ 14.556,99 € 4.564,00 €

IN

2201 3.028.272,00 € 2.617.326,21 €
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21O MOPOKATW SLAYPAUUA ATIOTUTIWVETAL TO CUVOALKO SLOXELPLOTLKO €pyo TNG AEAEM amo to B’ KNX
€w¢ KaL to EZMNA 2014-2020 (An60o¢ emxelpnUaTKwV oxedilwv Kot avtioTolyog mpolmoAoyLopog

MOPEIA EPTOY

20000

18010EPrA/322.007.149€
18000
16000
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12000
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4000
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2000
+
0 L
B'KNZ MKnz EZINMA2007-2013 EZIMNA2014-2020

e Jtnv tpéxoucoa Mpoypappatikn mepiodo tou EZNA 2021-2027, n AEAEN Saxelpiletal oktw ApACELS
tou Mpoypappoatog ANTATQNIZTIKOTHTA Kal cuykekpluéva TG Tpelg Yrnodpaoelg tou Wnolakol
Metaoxnuatiopou, tig duo Ynodpaoelg tng Mpaowvng MetaBaong, tTnv Apdon Evioxuon t¢16puong

kat Aettoupylog Néwv Mikpopeoaiwv Emiyelpricewv, tnv Apdcn Evioxuon tng 16puong kot
Newtoupyiag Néwv Mikpopeoaiwv Touplotikwy Emixelprioewy kat tnv Apaon E€wotpédeia MME.

(Nopakdtw mapatiBetal MiVaKeG e TA OTOLXELX TWV UTTIOBOAWY KL TWV EYKPIOEWV QVTIOTOLXA YlO TG ApPACELG OL OTOLeg €xouv
TPOKNPUXBEL, LEXPL ONUEPQ).

2ZYNOAO 1.233 239.093.073,00 €
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8 2.894.618,00 €
1 1.190.000,00 €
266 44.711.895,00 €
178 54.160.781,00 €

H AEAEN oto mAaiolo tng ouvepyaoiag pe tnv Mepidpépela Oecoaliog, oTn TPEXOUCA TTPOYPOATIKN
niepiodo Slayelpiletal Suo Apaoelg tou Mpoypappatog OEZIAAIA 2021-2027 Kal CUYKEKPLUEVA TNV
Apaon Evioxvon E§wotpédelag Enyelpnocwv Méow Apdoswv NMpoBoAng kat ALKTUwaong Kot TNV
Apaon «4B.1.1.1: ApAoeLg evioxuong Twv UGLoTAPEVWY Kat VEWV popéwv Kowvwvikng Otkovopiog
(K.AA.O).

(Napakdtw mapatiBetal mivakag pe ta otoeio twv UToBoAwv Kat evtdéewv yla Tig SU0 ApAceLg oL OToleg £Xouv TTpokNpPUXOEel, LéXpL

onuepa).
2YNOANO 5.982.400,00 €
57 40 2.661.319,00 €
68 42 3.321.081,00 €

ANANTY=IAKOZ NOMO2

O EQETAE éxeL avaldBeLtnv aflohdynon enevouTIKWwy oxediwv kabeotwtwy Tou Avamtuélakol Nopou 4887/2022.
YteAéxn tng AEAEN cuppetéxouv otig Emtponég AfloAdynong tou EQENMAE.

10
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KaBeotwta Xopriynong Kpatikwv
EvioxUoswv

Aypodiatpodn - Mpwtoyeving
Napaywyn kat Metamnoinon
Fewpykwv Mpoidviwv

Metanoinon-Edodiactikn
AAucida (B'KukAog)

Metanoinon-Edodiactikn
AAuoida (I KukAog)

Evioxuon ToupLoTikwV
Enevéuoewv (A'KOkAog)

Evioxuon ToupLoTikwv
EnevdUoewv (B 'KUkAog)

Ermyepnuatikotnta 360

Zuvolo

1.7 O embdoelc tng AEAEN

ZUVOALKOG

NAnGog untofoAwv MpounoAoYLOHOG
Atrioswv Ynaywyng (€)

35 67.623.654,65 €

36 76.681.916,50 €

50 31.929.165,73 €

166 321.253.040,11 €

84 160.983.077,68 €

30 51.555.035,51 €

401 710.025.890,18 €

ZuvoAko Yy og
Evioxuong Attnoswv
Ynaywyng (€)

35.213.381,51 €

37.907.231,24 €

17.565.844,79 €

174.546.497,28 €

88.084.169,13 €

25.641.044,54 €

378.958.168,49 €

H AEAEN oto mAaioto tou EXMA 2014 — 2020 mETUXE ONUAVTLIKA OMOTEAETUATA TOGO 600 adopd otnv anmoppodnaon
TIOPWV — EKTAUIEVCN 00O KAl WG TIPOG TOV XPOVO EEUTNPETNONG TWV ALTNUATWY XpnHatoddotnonc.

21a Slaypappota mou akoAouBoUV ATOTUTTWVETAL N ELKOVO TOU ToooaTol anoppodnong ava etaipo EQEMAE oto
OUVOAO TwV evtagewv Tou EZMA 2014-2020 kaBwg KAl TOU XpOVOU QVIAOKPLONG OE ALTAATA XPNHatodoTnonG.

% Amoppogpnong
87.07%
85,98%

85,65%

= 79.37%

76,73%
75,78%
73,60%
AEAET EA.AN.ET AIAXEIPIXTIKH ANAMTY=ZIAKH E®EMNAE AM® KEIMA - ANEM AN.AIA

MATPQN KPHTHX
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Avtiotola BeTikd anoteAéopata tapouaotdlel nén n AEAEN kat otn tpéxouoa mpoypap otk nepiodo EZMA 2021-

2027.

Y10 Sldypoppa mou akoAouBel amotumwveTal N ewova pe 31/12/2025, tou mocootol Twv TLoTomoLlnBéviwy

QLITNUATWY KataBOANC evioxuong oe ox£aon pe to mopoaAndBvia ava etaipo EQEMAE.

% MoToMoLHOEWY
100

80 -
73.15%  72.17%  71.05%

65.75%

60.53% 60.12% 59.88%
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2° KEOAAAIO

2.1 O afisc Kat ot otoyot tnc AEAEN

H AEAEN éxelL amodeifel otL Sdabétel tn Sduvatotnta mapoxns aflomotwy kot uPnAng moldtnTag
UTINPECLWY, HE OKOTIO TNV TANPN QVTOTOKPLON TNG OTLG CUMUPBATLKEG TNG UTIOXPEWOELG QTIEVAVTL OTNV
AvaBétouca Apxy aA\d kol otnv ApLotn KAAUYN TwWV avaykwv Kol TwV QToLtHoEwv Twv
XPNHUOATOSOTOUUEVWY ETIXELPNOEWV TIOU XpNnpatodotouvial amo Tig ApAacels kal ta MNpoypdppato mou
Slaxelpiletad.

2.2 AvayvwpLlopévn Stayelplotikn aflomiotio

H AEAEN, péxpL oNUEPQ, EUMPAKTWG ATIOSEIKVUEL CUVETIELQ KAL ETILLLOVH) OTNV TAPNCN TOU KOWVOVLOTLKOU
mAaLoiou, yeyovog mou emiBefatwbnke amod oelpd eAéyxwv nou Slevepynbnkav oto popéa amnod eyxwpla
OAAQ KO EUPWTIAKA EAEYKTLKA OpyavaL.

2.2.1 EAeyyoc AELTOUPYIKWV AQIOVWV

Je OMAOUC TOuG eAéyxoug Tou OlevepynBnkav amo  appodle¢ Eupwmaikég Kot  EAANVIKEG
EAeykTikéG ApxEG Kol adopoloayv TG AELTOUPYLKEG darmaveg Tng AEAEN, Sev evtoniotnkav odaApata n
OUCLOOTLKA EVPAUATAL.

2.2.2 EAeyyol G€ £pya

H AEAET KaTd TO XPOVLKO SLACTNUO ACKNGNG TOU SLOXELPLOTLKOU TNG €PYOU, oo To 1997 HEXPLKAL ONUEPQL
Exel 6exBel, omwe e€allou mpoPAenotav anod TG unoypadeioeg cupPacelg avabeong Tng Sltaxeiplong
Epywv Pe TNV Avobétouca Apxn, Oclpd eAEyXwV amo TG UTEPKELpMEVEG apuodieg apxég (EE, EAEA,
EYA/ENAE) xwpig tpofAnua Anpoctovoptkig AtdpOwong. Emiong £xeL KaBLlEpwOEL Kal £TACLO0 cUOTNUA
eAéyxou amod 1o Twpa Opkwtwv EAeykTtwy, Ta moplopata Twv EAEyXwV TOU omoilou unnpéav BeTIKA yla
TNV etatpla.

2YZTHMATA EAETXOY AEAEN

Opxrotoi
Aoylotég

Emitponn

Eowteplrou
EAéyxou

Tuotnpa
EAgeyxou
Enutpony) EVSld].lSGOU Tuotnpa

Anpoclovoptkou . Atopikng
EAéyxou E.A.EA) Popea Hoo%tums
\ Anodoong
Tphpa
Eowotepirou AlaXe1plOTIKY)

EAéyxou Apxn Ynoupyeiou
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2.2.3 Anoduyr cUyKpouonc cupndEPOVIWV

JUYyKpPOUGN CUUPEPOVIWV UTTAPXEL OTAV N OEPOANTITN KO QAVILKELUEVIKH AOKNGON TWV KABNKOVTWVY €VOG
dopéa 1 MPOCWTIOU UTIOVOUEUETOL OO OLKOYEVELAKOUG 1 oUVOLOONUATIKOUG AOYOUG ) TIOALTIKOUC N
€0VIKOUC Se0OUC, ATO OLKOVOULKO CUUGDEPOV ] OTIOLASHTIOTE CUUTITWON CUUDEPOVTWY PE SIKALOUXOUG
SpACEWV KPATLKWY EVIOXUOEWV.

H AEAEM pe €0WTEPIKO MNXAVIOUO €AEyXOoU Kol moapakoAouBnong, Sitaodalilel tnv un Umopén
olYyKpPOUGONG CUUDEPOVIWY EVTOC TNG SOUNG TNG, CUUTIEPIAAUBOVOUEVWY TWV HEAWY TWV HLOVOUEAWVY KoL
OUAOYIKWYV QMO ACLOTIKWY KO YWWHOSOTIKWY OpYAVWY QUTAC, OTA OTEAEXN TNG OMASAG €PYOU KOl TOUG
TUXOV €€WTEPLKOUG CUVEPYATEG TNG KOL YEVIKA KADE MPOOWIIOU TOU EUNMAEKETAL OTNV EKTEAEON TWV
KaBnkovtwv Slayeiplong mou ekywpouvtal oto Aaiolo Staxeiplong kat kad’ OAn tn SLAPKELA CUUETOXNG
TOUG oTnV Slaxeiplon Twy MPALEwWV.

H AEAEN pepuva ya tnv hn unmapén acupBiBaotou wg mpog TG eKACTOTE LOLOTNTEG TWV OTEAEXWV TOU,
kaBoAa ta otadla diaxeiplong Twv mpafewv cupnepAapBavopévwy Kal Twv otadiwv g afloAdynong
TPoG €vtaén Kat Tng emaAnBeuong mpog KataBoAr Twy eVIoXUOEWV.

Mpo¢ touTo OAa Ta avadePOUEVA OTNV TIPONYOUREVN Topaypado MPOCWTA UTIOXPEOUVTAL KATA TOV
XPOVo avaAnyng tTwv kabnkovtwv toug va utofalouv otnv AEAEN kat toutn va tnpel YmevBuvn AnAwon
OTL OEV OUVIPEXEL OTO MPOOWIO TOUG Kaplo amo TI( KATAOTAOCEL CUYKPOUONG CUUPEPOVIWV TOU
avadEpovral oTny mponyoupevn apdypado Kabw Kal OTL o KAOE MEPIMTWON KATA TNV Omola CUVTPEEEL
N ekdNAwWOEL kaTaoTaon cUYKPoUOoNG CUUDEPOVTWY KATA TNV SLAPKELO EKTEAECNC TWV KABNKOVIWVY TOUG,
Ba anéxouv n Ba mpoPolv oe SAwaon autoe€aipeong.

Me Sebopévn tn HETOXIK oUvBeon tng AEAEN Kkal pe otoxoug adevog tnv on kal dveu Slakpioewv
UETaXelplon OAwvV Kol odetépou TNV amoduyrl ToUu ¢GAWVOUEVOU OUYKPOUOoNnG OUUDEPOVTWY,
oupdwvouvtal apotlBaia ta akoAouvba:

A) Ta péAn tou AZ tng AEAENM kaBwg kat ot ouluyol autwv KaBwE KoLl oL cuyyeveig €€ aipatog i €€
ayxloteiag a’ Babuou bev Swkatouvtal va avoaAldafouv mpdfelg Spacswv mou Saxelpilovral, va
EKTIOVOOUV UEAETEG, N} VA TTAPEXOUV UTINPECLEG €M’ AOLBN TIPOG TOUG SLKALOUXOUG TWV EVIOXUCEWVY YLa
T €pyol TOUG KOl YEVIKA va €xouv ormoladnmote emayyeAuatiky f omoiwadnmote AGAAn oxéon Ue
omolovdnTote SKALOUX0 TwV SPACEWV KPATLKWY EVIOXVUOEWYV, TIG oTtoleg Slaxelpilovtal. Z& mepimtwon
TIOU TOL AVWTEPW TIPOCWTIA UTTOBAAOUY ETEVOUTLKO OXESLO TIPOG EMLXOPNYNON O€ KAToLa armo Tig SpAoEL,
n Slaxeiplon twv omoilwv avatiBetat otnv AEAEN, odeilouv va evnuepwoouv apueAANTL OXETIKA TNV
AEAEN kat tn AA, n 6 mpaén toug Ba amoteAel avtikeipevo dlaxeiplong and opyava Kot Tpocwma Un
oxetwlopeva pe tnv AEAEN oto AZ tn¢ omolag ta mpoowra autd Petéxouv. H AA Ba cupunepAapBAavel Tig
TPAEELC AUTEG O0TOUG SELYLATOANTITLKOUG EAEyXOUG TTou Ba Slevepyouvtal.

B) OL epyalopevol otnv AEAEN Sgv dikatovuvtal va avaldpouv mpalelg Twv dpacswyv mou Staxelpilovral,
Va EKTIOVIO0OUV UEAETEG, I VO TTAPEXOUV UTINPECLEG €M AOLBr) TTPOC TOUC SLKALOUXOUG TwV EVIOXVUOEWVY
yla Ta €pya TOUC KOL YEVIKA VO €XOUV OUYVEVLKI), EMOYYEAUATIKN 1 omoladnmote AAAn oxéon He
ormolovénmote Olkalouxo Twv OpACEWV KPATIKWV EeVIOXUOEwV, TIC ormoieg OSiaxelpilovral. Eav
SLOMIOTWOOUV KATA TNV AOKNON TWV KABNKOVIWV Toug, OTL CUVIPEXEL OTO TPOCWIO TOUC, AOYOG TIoU
emBalel Tnv amoxn n avtosfaipeon touc, odpeilouv va to SnAwoouv apéowc otnv AEAEN kat tn AA Kal
VaL ATIEXOUV OTTO OLadNTIOTE EVEPYELA Kal O€ SLaPOpPETIKN epimtwon Oa amopakpuvovtal amno tnv AEAEN.
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Eniong ouvtaooetal kat urtofarAetal otn AA KatdAoyog oTov onoio Ba avapEpovial oL TUXOV ETALPELEG
/KoL CUUTPALELG OTLG OTIOLEG CUMMETEXOUV Ta HEAN Twv A tng AEAEM, n MARPNG ENWVUMIO aQUuTwyY, Ta
ADM autwv KaBwG Kot To UPOG CUUHUETOXNAG TWV OVWTEPW TIPOCWTIWY OE QLUTEG.

H AA Swatnpel to Sikailwpa va mpoBaivel omoteSAMOTE Kal LE OTOLOSNTIOTE TPOMO OTOV EAEYXO TNG
TNPNONG TWV UTIOXPEWOCEWV QLUTWV o PEPoUG TnG AEAENM.

2.2.4 Npootacia ntAnpodoplwv Kat Sedousvwv

H AEAEN umoxpeouTal Katd tn SLAPKELO TOU £PYOU VA TNPEL TNV EUTILOTEUTIKOTNTA KOL TO AmoppnTo TOCO
TwWV TTANPOPOPLWV TIOU TIEPLEXOVTOL OE YVWON KATA TNV €KTEAECN TWV KAONKOVIWV TNG 00O Kal TWV
Sdebopévwy mou tnpouvtal ota MAnpodopLlakd cuothuata ou Slaxelpiletal cUUPWVA LE TNV KELPEVN
vopoBeaia Kat TIG Tuxov el81KOTEPEG 08NYieg tng AA. 1o mMAaiolo, auto, n AEAEN €xel avamtuéel Zuotnua
Awaxeiplong tng Aodalelag NMAnpodoplwv (ZAAM) MOU IKAVOTIOLEL TIC OMALTAOELS TOU Tpotumou ISO
27001.

2.2.5 N6OBev 'Eoxec AEAEN

Amo6 v 1n lavouapiou 2015, untdxpeol SNAwaoNG MEPLOVUCLAKAG Katdotaong otnv Apxn KatamoAéunong
¢ Noptpomnoinong Ecodwv amd EykAnUOTIKEG Apaotnplotnteg Kol TN¢ Xpnuatodotnong Ttng
Anuokpatiag kot EAéyxou twv AnAwoewv Meplovotakn¢ Katdotaong elval kal KaABe mMPpOowmo Tou
arnooyoAeital oe Evéiapeooug Mopeig Alaxeiplong, omwg n AEAEN @socaliag kat Ztepedg EAAGSOG Kat
o€ kaBe eidoug SpaotnplotnTa, adlakpitwg, mou oxetiletal Pe TNV afloAoynon npatswv, emaAnBeloswyv
Kal MAnpwHEG (N. 5026/2023, 6nwg TpomomnotiOnke Kal LoXUEL).

IKOTOG TNG KAtdBeong TG SHAWGCNG TEPLOUCLAKNG KATAoTAoNG £lval n dlaodpAAlon TNG OLKOVOULKAG
dladavelag kat n anotpomnng anatng kat StadhBopdg otn dlaxeiplon eupwnAlkWV Kot EBVIKWY KOVOUALWV.

Juudwva, He TNV LoxVouoa vopoBeoia, odpeilouv va umoBalouv SHAWGON TEPLOUCLAKAG KATAOTOONG
(M6Bev Eoxeg) kaL oL €€AG:

- O mnpodedpog kat ta uEAN AX tng AEAEN.

- OL6levBuvtég, avanmAnpwtég StevBuvteg tng AEAEN.

- OLmpoiotAapevol, avamANPWTECG TPOLOTAUEVOL, TIPOIOTAUEVOL HOVASwWV/ TUNUATWY Tng AEAEN.

- OtunevBuvol £pywv/ 6pacswv/ TPOYPOUUATWY.

- Ou nmpoedpol Kal To HEAN TwV EMITpONWV afloAoynaong, mapakoAolBnong, evotaoswyv, mapaAafng
£€PYWV, WC KaL OL ELONYNTEG OE QUTEC.

- Ta péAn tou pntpwou afloloyntwy (yia Spaotnplotnteg afloAdynong otig omnoieg npoPaivouv amnod
01.01.2015).

- OLToTOmMONTEG.

- Ta mPOOWTIA IOV EYKPIVOUV 1] Tl LEAN TWV OPYAVWV TIOU EYKPLVOUV TLG TILOTOTIOL OELG.

- Ta mMPOoCWTIA TTOU TIPOETOLUALOUV TIG EVTOAEC TTANPWUAG.
- KdBe dA\o mpoéowmo mou eite KATA yvwun eite kat amodaon eUMAEKETAL 0 OpAOTNPLOTNTEG
afloAdynong, emaAnBguong, TANPWHUNAG.
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2.3 MoAwtikA ywa tTnv npoAnyn kat katanoAéunon tng Blag Kot Tng napevoxAnong otnv epyacia

Jtnv AEAEN tnpouvtal OAa Ta METPO KOL OL UTIOXPEWOELG ToU adopouv otnv TPOANYn Kat tnv
QVTIHETWTTILON KABE popdn¢ Blag katl mapevoxAnong, ocuunephapfavopévng tng Blag kat mapevoxAnong
AOyw ¢duAou kal TG oe€oVAALKAG TAPEVOXANONC.

2.4 Emukowwvia pe tnv AEAEN

Ano tnv lotooeAiba tng AEAEM otnv nAektpovikr StevBuvon http://www.aedep.gr, umdpxeL n
Sduvatotnta tng mMAnpoug evnuépwong. Emiong, ot evdiadepduevol umoridlol emevbuTEG Umopouv
eniong va tTnAedwvouV 1 Kal va entokentovral ta ypadeia tng A.E.A.E.M. Osooaliag Kol ZTEPEAG
EA\aSo¢ (Kevtpikn MpoBAnta Alpéva BoAou Kriplo lacwv (Notwa AiBouoa), BoAog, tnA. 24210/76894-9,
NAEKTPOVIKO Taxudpopeio aedep@aedep.gr ).
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